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Reference methodologies: Commonwealth Fund State Policy Framework, Institute of Medicine’s Community Health Improvement Process 

Social Service Integration Framework 

Integrate social services into broader care delivery and care management process 

  

Identify Target 

Population 
Identify Social 

Needs 

Assess 

Community 

Resources 

Develop Social 

Service Integration 

Model 

Implement Social 

Integration 

Structure 

Determine the 

following: 

 How impactable 

individuals will 

be identified 

 Which events 

and conditions 

have potential 

for highest 

impact from 

patient and 

system financial 

perspective 

Identify areas of 

highest social need 

to the designated 

population 

Resources: 

 Hospitals 

Community 

Health Needs 

Assessments 

 Behavioral Risk 

Factor 

Surveillance 

System 

Assess existing 

social service 

providers and 

capacity to meet 

priority social 

service needs: 

 Public agencies 

(federal, state, 

local) 

 Public programs 

 Community-

based 

organizations 

Based on available 

community 

resources and 

capacity to engage, 

determine best 

governance model 

and financing 

structure:  

 Joint Venture 

 Closed-loop 

Referral 

Network 

 Delegated 

Community 

Partnership 

 Define common 

priorities and 

specific 

responsibilities 

 Adopt shared 

measures of 

success 

 Implement 

systems to 

coordinate 

 Evaluate process 

 Refine model 
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Financing Options for Social Service Integration 

 

 

 

Pilot Expansion Mature 

 Small-scale federal 

grants 

 Small-scale state grants 

 Non-profit/philanthropic 

grants 

 System funding 

 Payer funding  

 Other? 

 Dedicated state funding 

 Medicaid waivers 

 Expanded non-

profit/philanthropic 

funding  

 System funding  

 Payer funding 

 Dedicated state funding  

 Medicaid waivers 

 System funding  

 Payer funding 

Reference: https://www.chcs.org/media/Medicaid_-Soc-Service-Financing_022515_2_Final.pdf 


